
About the project
The WHISPER project is an Erasmus+ initiative dedicated to enhancing the capacity and resilience
of youth workers, with a special focus on those working in the disability sector. Through a
comprehensive and holistic approach, WHISPER empowers participants with knowledge and tools
to promote inclusion, well-being, environmental sustainability, and effective mentoring in their
daily youth work practice.
Hosted in Thessaloniki, Greece, the project brought together 42 youth workers from 7 countries
(Greece, Turkey, Slovakia, Romania, Italy, Hungary, and Poland) for an 8-day intensive learning
experience filled with non-formal education methods, interactive tools, and cross-cultural
exchange.

 Objectives
Strengthen the competencies of youth workers in inclusion, well-being, sustainability, and
digital empowerment
Promote eco-friendly practices within youth work settings
Improve outreach and mentoring skills for engaging with young people with disabilities
Foster intercultural understanding and professional cooperation
Encourage innovative tools and approaches in non-formal education
Recognize and celebrate youth work through YouthPass certification

Activities in Focus
Workshops and seminars on sustainability, inclusion, and mental health
Game-based learning & role-playing scenarios for real-life mentoring challenges
Eco-crafting and green activities to promote environmental responsibility
Field visits to sustainable development initiatives
Guided nature walks and reflective exercises
Story-sharing, group discussions, and strategic planning sessions
Final YouthPass Ceremony honoring participants’ growth and contributions
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Key Achievements
42 youth workers trained in inclusive and sustainable youth work
Strengthened cross-border collaboration between 7 European NGOs
Increased digital literacy and green awareness in youth programming
Integration of eco-friendly mentoring strategies in youth outreach
Formation of new networks and peer support systems
Enhanced visibility and recognition of youth work’s impact

Project Consortium
Coordinator: PYLON ONE (Greece)
Partners:

Karavan Youth Association (Turkey)
ASSOCIAZIONI NON RICONOSCIUTE/ASSOCIAZIONE DI FATTO (Italy)
Academia Athenae (Slovakia)
Asociatia Tinerilor Ieseni (Romania)
Fiatalok Tere Egyesület (Hungary)
Europejskie Forum Mlodziezy "FRATERNITAS"  (Poland)

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the Youth and Lifelong Learning
Foundation (INEDIVIM). Neither the European Union nor the granting authority can be held
responsible for them.
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